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3M Provides Logic and 
Specifications Changes 
to DHA. DHA provides 
to OPPS Workgroup, 
with recommended 

actions.

OPPS Workgroup 
members provide 

feedback, questions, or 
concerns.

DHA provides changes 
and approval of 

specifications and data 
changes to 3M.

OPPS Workgroup 
members provide 

feedback, questions, or 
concerns.*

DHA revises 
recommended actions 

in response to 
workgroup feedback, 
and returns Logic and 
Specification changes 

to 3M.

3M provides 
summary of data 

changes to DHA. DHA 
provides to OPPS 
Workgroup, with 

recommended actions.

3M provides DHA with 
TRICARE specifications 

and summary of 
changes. DHA provides 

to OPPS workgroup.

DHA revises 
recommended actions 

in response to 
workgroup feedback, 

and returns data 
changes to 3M.

5 days

2 days

2 days

5 days

2 days

2 days

* Communication will normally 
happen electronically. Workgroup 
meetings will only occur if there is a 
demonstrated need to meet.

Note: There may be unusual 
circumstances, changes, or other 
events that require changes in this 
process or timeline.

OPPS Workgroup 
members provide 

feedback, questions, or 
concerns.*

5 days

3M utilizes final 
documentation for 

OCE build.
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